Northants CALC m

Annual Internal Audit Report

(to be read in conjunction with Section 4 of the Annual Return)

Name of council: Flore Parish Council
Name of Internal Auditor: | John Marshall Date of report: 15.04.2016
Year ending: 31 March 2016 Date audit carried out: | 15.04.2016

Internal audit is the periodic independent review of a council’s internal controls resulting in an
assurance report designed to improve the effectiveness and efficiency of the activities and operating
procedures under the council’s control. Managing the council’s internal controls should be a day-to-
day function of the staff and management and not left for internal audit. This report is based on the
evidence made available to me. It would be incorrect to view internal audit as the detailed inspection
of all records and transactions of a council in order to detect error or fraud. Consequently the report is
limited to those matters set out below. The council is required to take appropriate action on all
matters raised in reports from internal and external audit and to respond to matters brought to
its attention by internal and external audit. Failure to take appropriate action may lead to a
qualified audit opinion.

To the Chairman of the Council:

| carried out the year-end audit of Flore Parish Council on 15 April; as ever, | would take this
opportunity to thank the Clerk / RFO, Sue Halkett for her assistance. There was just one
audit issue identified by BDO as External Auditor last year, relating to the mis-stating of the
correct figure for the value of the Council’'s assets and this was fully addressed by re-stating
the value at the time of the audit. | note that the asset value has been further amended this
audit year.

| also noted other governance and management issues as follows;

¢ the Council has operated 3 bank accounts for several years but the need for all of
these accounts is now questionable. A proliferation of banking arrangements can
give rise to increased risk and difficulty, especially where the signatories for each
account are different. Whilst | understand that is not the case here, the Council
should, as a minimum review the current arrangements with a view to considering a
reduction from two savings accounts to one, resulting in a current account for day to
day spending and another for reserves.

¢ the Council has a Health and Safety Policy but not a Health and Safety Risk
Assessment. Recent events involving the cedar tree in the closed churchyard
points up the importance of the Council properly identifying the risks that arise as a
result of its business activities; an example of a model Risk Assessment that the
Council might use was left with the Sue. Sue is capable and well organised which
demonstrably benefits the Council in the management and delivery of its business.

Notwithstanding the above comments, the Council continues to be well managed and
organised through a combination of engaged Councillors and a competent Clerk. | am
satisfied that all of the Internal Control Objectives set out in Section 4 of the Annual Return
have been met

John Marshall
Internal Auditor to the Council
wjm.marshall1@gmail.com
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The figures submitted in the Annual Return are:

Year ending
31 March 2015

Year ending
31 March 2016

1. Balances brought forward 30,353 32,321

2. Annual precept 27,775 28,456
3. Total other receipts 8,300 5,090

4. Staff costs 6,997 7,308

5. Loan interest/capital repayments 0 0

6. Total other payments 27,110 30,456
7. Balances carried forward 32,321 28,103
8. Total cash and investments 32,321 28,103
9. Total fixed assets and long term assets 106,449 107,769
10. Total borrowings 0 0

The proper practices referred to in Accounts and Audit Regulations are set out in
Governance and Accountability for Local Councils — A Practitioners’ Guide (England) 2014.

It is a guide to the accounting practices to be followed by local councils, and sets out the
appropriate standard of financial reporting to be followed. A copy of the guide is available for

free download from

http://www.northantscalc.gov.uk/?p=253

Northants CALC Internal Audit Service

Page | 2




30 Working Day Period for the Exercise of Public Rights
Commences on 12 June~2010 .

(S 22/%
Local Councils, Internal Drainage Boards
and other Smaller Authorities in England
Annual return for the year ended 31 March 2016

Every smaller authority in England with an annual turnover of £6.5 million or less must complete
an annual return at the end of each financial year in accordance with proper practices
summarising its activities. In this annual return the term "smaller authority™ includes a Parish
Meeting, a Parish Council, a Town Council and an Internal Drainage Board.

The annual return on pages 2 to 4 is made up of three sections:

— Sections 1 and 2 are completed by the smaller authority. Smaller authorities must approve
Section 1 before Section 2.

— Section 3 is completed by the external auditor.

In addition, the internal audit report is completed by the smaller authority's internal audit provider.

Each smaller authority must approve Sections 1 and 2 of this annual return no later than 30 June
2016.

Completing your annual return

Guidance notes, including a completion checklist, are provided on page 6 and at relevant paints in
the annual return.

Complete all highlighted sections. Do not leave any highlighted box blank. Incomplete ar incorrect
returns require additional external auditor wark and may incur additional costs.

Send the annual return, together with the bank reconciliation as at 31 March 2016, an explanation -
of any significant year on year variances in the accounting statements, your notification of the
commencement date of the period for the exercise of public rights and any additional

information requested, to your external auditor by the due date.

Your external auditor will ask for any additional documents needed for their work. Unless
requested, do not send any original financial records to the external auditor.

Once the external auditor has completed their work, certified annual returns will be returned to the
smaller authority for publication or public display of Sections 1, 2 and 3. You must publish or
display the annual return, including the external auditor's report, by 30 September 2016.

It should not be necessary for you to contact the external auditor for guidance.

More guidance on completing this annual return is available in the Practitioners’ Guides that can
be downloaded from www.nalc.gov.uk or from www.slcc.co.uk or from www.ada.org.uk

“for a compiete list of bodies that may be smafler authorities refer fo schedule 2 to Local Audit and Accountability Act 2014 5
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Section 1 — Annual governance statement 2015/16

We acknowledge as the members of:

Enter name of

FLOECE PAL\EM Counc

smaller authority hara:

our responsibility for ensuring that there is a sound system of internal control, including the
preparation of the accounting statements. We confirm, to the best of our knowledge and belief,
with respect to the accounting statements for the year ended 31 March 2016, that:

1. We have put in place arrangements for effective
financial management during the year, and for the
preparation of the accounting stalements.

Mos

r aulhority:
prepared its accounting statements in
accordance with the Accounts and
Audit Regulations,

2. We maintzined an adegquate system of intemal control,
including measures designed to prevent and detect
fraud and corruption and reviewed its effectiveness.

Mo |

mads proper arrangements and accepted
respansibllity for safeguarding the public money
and resources in its charge.

3. WWe took &l reasonable steps to assure ourselves that
there are no maltters of actual or potantial non-compliznce
with laws, regulafions and proper practices that could
have a significant financial effect on the ability of this
smaller authority to conduct its business or on
its financas.

Yoy

has only done what it has the legal power to do
and has complied with proper practices
in doing so.

4. We provided proper opporiunity during the year for the
exercise of electors’ rights in accordance with the:
requirements of the Accounts and Audit Regulations.

Yes

during the year gave all persons interested the
opportunity to inspect and ask questions about
this authority's accounts,

5. We carried out an essessment of the risks facing this
smaller authority and took appropriate steps to manage
those risks, including tha introduction of intarnal controls
andior external insurance cover where reguired.

e

considered the financial and other risks it faces
and has dealt with them properfy.

6. We maintzined throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

Hes

armangad for a competant person, independant
of the financial controls and procedures, to give
an objective view on whether internal controls
meet the neads of this smaller authority.

7. We took appropriate action on all matters raised in
reports from internal and external awdit,

Yes |

responded to matiers brought to its attention by
internal and external audit.

8. We considered whether any [ftigation, liabilities or
commitments, events of ransactions, occuming either
during or after the year-end, have a financial impact on this
smaller authority and, whers appropriate have included
ther in the accounting statements.

8. (For local councils only) Trust funds including charitable.
In our capacity as the sole managing trusiee we
discharged our accountability responsibilities for the
fundis)assets, including financial reporting and, if
raquired, independant examination or audit.

1.

Nk

disclosed everything it should have about

its business activity during the year

including events taking place after the year-end
if relevant.

has met all of its responsibilities where it is a
sole managing trustee of a local trust or trusts,

This annual govemance statement is approved by this Signad by: =
smaller authority and recorded as minute reference: Chair 1;.- ﬁt&«-}@-
2o2-9. | g [Rlcglzcle
cated | SN | Sowdby
Bl Sl
dated | 8;7 QH 2 e

" *Nole: Please provide ﬂxphnalinns.i; the external auditor on a separate sheet for each ‘Mo’ respanse. Describe how this smaller

authority will address the weaknesses identified.
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Section 2 — Accounting statements 2015/16 for

Enter name of

smallar authority here:

FlLore

Pag2isH Councic

Balances brought Total balances and reserves at the beginning of the year as recorded
forward 30355 ?;Q.’ED-I in the financial records. Value must agree to Box 7 of previous year.

2. (+) Precept or Rates Total amount of precept or (for IDBs) rates and levies received
and Levies Q'_) TID 23146(9 or receivable in the year, Exclude any grants received,

3. (+) Total %3(33 _smc Total income or receipts as recorded in the cashbook less the
other receipts precept or rates/levies received (line 2). Include any grants received.

4. (-) Staff costs - Total expenditure or payments made to and on behalf of all

,[gﬁCf'} _."'3:}3 employeas. Include salares and wages, PAYE and NI (employeas
and employers), pension contributicns and employment expenses.

5. {-) Loan Total expenditure or payments of capital and interest made during
interest/capital o ' the year on the smaller authority’s borrowings (if any).
repaymenis

6. (-) All other Total expenditure or paymentzs as recorded in the cashbook less staff
paymants l_!‘ I IO‘ ‘Equ—gtﬁ costs (line 4) and loan interesticapital repayments (line 5).

7. (=) Balances carried : Total balances and reserves at the end of the year. Must equal
forward -52?9'[ 2-8- i Or?p [1+2+3) — (4+5+6)

8. Total value of cash The sum of all current and deposit bank sccounts, cash holdings and
flnd ;I::rt I:a‘rn ?32'5’2_] 1103 | shont ialrlr;:inuaslmenw. held as at 31 March — To agree with bank
investmean reconciliation. .

9, Total fixed asssts The original Asset and Investment Registar value of all fixed assets,
plus long term G‘ Ll _C.‘1 O_fj‘ ;:i plus other long term assets owned by the smaller authority as at
investments I ’ k 31 March
and assets

10. Total C' The outstanding capital balance as at 31 March of all loans from third
bestowings @ parties (including FWLB).

11. (For Local Councils The Council acts as sole trustee for and is responsible for managing
Oniy) Disclosure Trust funds or assets,
note re Trust funds IO | MB. The figures in the accounting statsments
(including charitabla) above do nol include any Trust fransagtions.

| certify that for the year ended 31 March 2016 the
accounting statemenis in this annual retum presaent fairly the
financial position of this smaller authority and its income and
expenditure, or properly present receipis and payments, as
the case may be.

Signed by Responsible Financial Officer

SUee

Date

I confirm that these accounting stalements were approved
by this smaller authority on this date:

igloy/cie

and recorded as minute reference:

B, 0 "J,Lt-
Signed by Chair of the meeting spproving these accounting
statements.

| o, i e

= Hggli_’z.oli&s—\

/ =
| vEleglzeie

Date
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Section 3 — External auditor certificate and report
2015/16 Certificate
We certify that we have completed our review of the annual return, and discharged our

responsibilities under the Lacal Audit and Accountability Act 2014, for the year ended 31 March
2016 in respect of:

Enter name of

smaller authority here; FEOE(‘: PARZI\SH COLNCIL
Respective responsibilities of the body and the auditor

This smaller authority is responsible for ensuring that its financial management is adequate and
effective and that it has a sound system of internal control. The smaller authority prepares an
annual return in accordance with proper practices which:

« summarises the accounting records for the year ended 31 March 2016, and

« confirms and provides assurance on those matters that are relevant to our duties and
responsibilities as external auditors.

Qur responsibility is to review the annual return in accordance with guidance issued by the
National Audit Office (NAQ) on behalf of the Comptroller and Auditor General (see note below).
Our work does not constitute an audit carried out in accordance with International Standards on
Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit
would do.

External auditor report

[Ememmmmmj on the basis of our review of the annual retum, in our opinion the information i inthe annual |
return is in accordance with proper practices and no malters have come to our attention giving cause for concern that relevant
legislation and regulatory requirements have not been met. (*delals as approprats).

(continue on a separate sheet if required)

Ofther matters not affacting our opinion which we draw to the attention of the smaller authority.

|
|
(continue on & separate sheet if required)

s

External auditor signature. | fw N : 4_\
External auditor name BDU EE S‘Dutﬂamth[! Z iég,!

Note: The NAD Issuad guidance applrc.ahleh axternal auditors' w:rk on 21315!113 accounts in Auditor Guidance Mote AGN/Q2. The
AGN Is available from the MAD websits (www.nao crg.uk)

BDO LLP is a limited liability partnership registered in England and Wales (with registered number 0C305127).
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Annual internal audit report 2015/16 to

Enter nama of

smaller authority here: F:(‘_OQ_G PH‘E‘SFI COoOONCIC

This smaller authority's internal audit, acting independently and on the basis of an assessment of
risk, carried out a selective assessment of compliance with relevant procedures and controls
expected to be in operation during the financial year ended 31 March 2016.

Internal audit has been carried out in accordance with this smaller authority's needs and planned
coverage. On the basis of the findings in the areas examined, the internal audit conclusions are
summarised in this table. Set out below are the abjectives of internal control and alongside are the
internal audit conclusions on whether, in all significant respects, the control objectives were being
achieved throughout the financial year to a standard adequate to meet the needs of this

smaller authority.

Internal control objective

A, Appropriate accounting records have been kept propery throughout the year.

B. This smallar authority met its financial regulations, payments were supporied l}y invoices, all
expenditure was approved and VAT was approprately accountsd for,

C. This smaller authority assessed the significant risks to achieving its objectives and reviewed the
adequacy of armangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process? prograss
againat the budget was regularly monitored; and reserves were appropriate.

banked; and VAT was appropriately accounted for.

F. Pefty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted far.

(. Salaries to employees and gllowances to members were paid in accordance with this smaller
suthority’s approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers werg complete and accurate and properly maintained:

I.  Periodic and year-end bank account reconciliations were properdy carried out.

J. Accounting statements prepared during the year were prapared on the correct accounting basis
{receipts and payments or income and expendiure), agreed to the cash book, supported by an
adequate audit trail from underlying records and where appropriate debtors and creditors were
properly recordad.

E. Expected income was fully received, based on correct prices, properly recorded and prompily /

K. (For local councils only)
Trust funds (including charitable) — The council met its responsibiliies as a trustee.

For any other risk areas identified by this smaller authority adequate controls existed (list any other risk areas below or on separate
sheets if needed)

Name of parson who carried out the intemal audit

Signature of person who carried out the internal audit l m W l § I l-t Z ié ]
| *If the response is ‘no’ pleas.e state the implications mmmm to address any weakness in confrol identified
(add separate sheels if neaded).
| **Mote: If the response Is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
| next planned, or, If coverage s not requinad, mmmmmnwmuauumamﬁmim [
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Guidance notes on completing the 2015/16 annual return

1.

ompletion chacklist — 'Na™ ansy

You must apply proper practices for preparing this annual return. Proper practices are found in the
Practitioners’ Guide* which is updated from time to time and contains everything you should need to
prepare successfully for your financial year-end and the subsequent work by the auditor. NALC, SLCC
and ADA have helplines if you want to talk through any problem you encounter,

. Make sure that your annual return is complete (i.e. no empty highlighted boxes), and is properly

signed and dated. Avoid making amendments fo the completed retumn. Any amendments must be
approved by the smaller authority, properly initialled and explanation provided. Annual returns
containing unapproved or unexplained amendments will be returned and may incur additional costs.
Smaller authorities must approve the annual governance statement before approving the accounts.

. Use the checklist provided below. Use a second pair of eyes, perhaps a Councillor or Board Member,

to review the annual return for completeness before sending it to the external auditor.

. Da not send the external auditor any information not specifically asked for. Doing so is not helpful.

However, you must tell the external auditor about any change of Clerk, Responsible Finance Officer
ar Chair.

. Make sure that the copy of the bank reconciliation which you send to your external auditor with the

annual return covers all your bank accounts. If your smaller authority holds any short-term
investments, note their value on the bank reconciliation. The external auditor must be able to agree
your bank reconciliation to Box 8 on the accounting statements (Section 2 on page 3). You must
provide an explanation for any difference between Box 7 and Box 8. Mare help on bank reconciliation
is available in the Practitioners’ Guide™,

. Explain fully significant variances in the accounting statements on page 3. Do not just send in a copy

of your detailed accounting records instead of this explanation. The external auditor wants to know
that you understand the reasons for all variances. Include complete analysis to support your
explanation. There are a number of examples provided in the Practitioners’ Guide™ to assist you.

If the external auditor has to review unsolicited information, or receives an incomplete bank
reconciliation, or you do not fully explain variances, this may incur additional costs for which the
auditor will make a charge. From 2016 onwards, you must inform the auditor of the date set for
the commencement of the period for the exercise of public rights.

. Make sure that your accounting statements add up and the balance carried forward from the previous

year (Box 7 of 2015) equals the balance brought forward in the current year (Box 1 of 2016).

. Do not complete Section 3 which is reserved for the external auditor.

ol have met requirements

Al highlighted boxes have been completed?

All sections
All additional information requested, including the dates set for the period for the exercise of
public rights, has been provided for the external auditor?

Section 1 For any statement to which the response is ‘'no', an explanation is provided?

Section 2 Smallar authority approval of the accounting statements is confirmed by the signature of the Chair

of the approval meeting?

An explanation of significant variations from last year to this year is provided?
Bank reconciliation as at 31 March 2016 agreed to Box 87
An explanation of any difference between Box 7 and Box 8 is provided?

Sections 1 and 2

Trust funds — all disclosures made if @ Councll |5 a sole managing trustea? NB: Do not send trust
accounting statements unless requested.

NN N NN

Imernal Audit report

All highlighted boxes completed by internal audit and explanations provided?

*Ncte: Practitioners’ Guides are available from your local NALC. SLCC or ADA representatives or from www.nale.gov.uk or

www sloc.co.uk or www.ada.org, uk.
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